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Wendy Doromal Good morning, Jim.  Hi everyone. 

Jim Preusser We're just waiting for a couple of your members to join Wendy.  Maribel, and 
I guess Christina, right? 

Wendy Doromal OK, thank you. 

Jim Preusser They're not in the room now.  Thank you. 

Wendy Doromal Jim. 

Jim Preusser Alright, Good Morning Wendy.  Maribel and Christina are both in the room.  
All my members are in the room.  So I think we're ready to start.  Are you 
ready? 

Wendy Doromal Yes, we are. 

Jim Preusser Can you hear me OK? 

Wendy Doromal Can you hear me?  We can hear you perfectly. 

Jim Preusser OK good.  So how would you like to begin? 

Wendy Doromal So what I was thinking is we could do the main table issue and we sent you a 
reply to Article II, like you said we're really close and we were thinking Lucia 
could go over it if that's OK.  It's just a few… 

Jim Preusser Yeah, did she just send it because I don't have it. 

Wendy Doromal And we tried to call you, too. 
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Jim Preusser Yeah, I see that she called me about 5 minutes ago but I don't have the proposal 
yet. 

Wendy Doromal Should we just go over it real quick? 

Jim Preusser Why don't we do this?  Let me go over just the small changes that I made.  And 
then we can go from there. 

Wendy Doromal And then we'll do our changes. 

Jim Preusser Yeah, you can have some conversation about it and I'll keep… 

Wendy Doromal Let me open it.  For everyone. 

Jim Preusser OK, are you going to open mine?  Are you going to open the one that I sent to 
you? 

Wendy Doromal Maribel, do you have the one Jim sent? 

Lucia Piva I can open it. 

Wendy Doromal OK, thank you.  I have so many copies. 

Jim Preusser I understand. 

Lucia Piva Is it big enough? 

Jim Preusser Yeah, I have a hard copy in front of me, so that's perfect. Thank you, Lucia and 
good morning. 

Lucia Piva Good Morning. 

Jim Preusser OK, so.  I think I'll start off by saying I think we're very close on this proposal.  
Between the parties, I know that, both the District and the Union have made 
some changes, but I think that both of us have also made some pretty good 
movement, so I will tell you Wendy I do appreciate the movement in the 
proposal that you sent back.  And let me just explain to you the changes that 
we made.  And I do recognize that you struck through the Labor Management 
Committee.  And if we want to talk about that, we can, but I don't really have 
any commentary on that.  What I will say to you is on Page 4.  So if you Scroll 
down.  Under “L”.  (See Appendix A) 

Wendy Doromal I can speak to that if you want Jim.  We just thought it was unnecessary 
because we meet anyway and we don't need to have language restricting how 
we meet or outlining it. 

Jim Preusser Well, let me just say this, I know under “L” my position on this and after 
reviewing it and thinking about it further is, you know, the language that talks 
about MOUs is important.  Because it certainly provides you the opportunity 
to ensure that that MOU remains in effect until the Contract expires.  So, I 
know in some cases, not in all, but in some cases, we reference the expiration 
date and I'm pretty sure that every MOU that we've signed has for this year 
and for the term of this Contract says June 30, 2021. But I think this protects 
both parties.  Again, the language is mature.  It's been in there for a while.  I 
think it should stay.  I don't think it hurts either party for it to remain.  I don't 
think it's duplicative or redundant in anyway.  So with that being said, we put 
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it back in there because we believe it should stay.  So that's our position on 
that one. 

Lucia Piva May I ask you, Jim, on this one… 

Jim Preusser Of course. 

Lucia Piva About the first sentence that was added back in with intent on that one as well. 

Jim Preusser During the term of this contract is, I'm just going to make sure, recognize that 
events may arrive arise which require mutual interpretation or modification 
to this Contract that does not constitute substantive changes to salary or 
benefits.  Under these circumstances, the parties are authorized to enter into a 
settlement agreement or an MOU.  Yeah, so I think, my point around that is if 
there's something that is separate and distinct that either party wants to talk 
about relative to, let's say for example the Union says, well, hey, I'm making 
this up, but let's say the Union comes to us or we notify you and we say hey, 
we're going to implement a new change.  And you come back to us and you 
say, well, I understand that you want to make the change, but legally we have 
a working conditions change.  We would like to bargain the effects of that 
change.  So that would be separate and distinct from what the contract says.  
And if we enter into an agreement in an MOU that I don't know, provides an 
additional supplement or we do something relevant to wage or something 
different.  That would certainly be covered under this language.  Does that 
makes sense? 

Lucia Piva I hate to make you repeat yourself, but I was writing something down and I 
think I missed the gist of it.  So are you saying that the parties can enter into 
agreement that may have an additional supplement or another working 
condition, or that they are limited? 

Jim Preusser Yeah, what I'm saying is if we, because we've done a lot of effects bargaining 
between the parties.  If we notify you, because remember, we're going to under 
the law, we have to notify you anyway when we are making a change.  If we 
notify you of a change and the Union believes it requires impact bargaining.  
Then one of those opportunities would be for the Union to come back and say, 
hey, we believe “x”.  So, I think one good example of that would be the mental 
health curriculum.  We talked about that, that was effects bargaining. We 
made some changes to that and then we entered into an MOU.  The MOU 
expires at the end of June, but it allows the Union to have something of 
substance outside of what it actually says in the agreement.  So this language 
here, I think, protects both parties to allow that to happen.  That's one example.  
But I don't see, how do you see it to be problematic or detrimental for the 
union? 

Lucia Piva I just think that if we have the language in there that says…  And disregard 
the expiration language in the second sentence.  I’m only talking about the first 
sentence right now.  If we were to strike through the 1st sentence and have it 
read, the parties are authorized to enter into a settlement agreement or an 
MOU expressing interpretations or modifications of this agreement then, I 
think that suffices, right?  I think that the other language is just superfluous, 
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so everything that you said the party would be able to do would be 
permissible under the second sentence to...  So I'm trying to what part of what 
we were trying to do here and if we publish in several areas just take out 
language that was kind of extra and we know Chapter 447, which again is 
what will be governing all of bargaining anyway, right?  Always, already 
contemplates that. 

Jim Preusser I understand what you are saying, Lucia.  But, I think the part that speaks to 
does not constitute substantive change in employees salaries or benefits. So 
let's use the mental health curriculum as an example, right? There was 
discussion about and the Union proposed several different things.  We didn't 
necessarily come to an agreement on some of those things, but the Union had 
some proposals relevant to some supplements that they thought were 
appropriate for their membership.  And so, while it may not constitute 
substantive change, it did allow for that discussion to happen. It did allow for 
us to at least enter into discussion and potentially we did agree to an MOU. It 
didn’t necessarily have all the things I just don't think it harms either party for 
that language to stay.  If you know, I don't think it's been problematic, and I 
don't think we've ever had my understanding , and LeighAnn can correct me, 
I don't think we've ever had a grievance about this language. 

Lucia Piva Yeah, so my concern is that just what is substantive changes.  It might be, you 
know, open for interpretation, and I don't think that it necessarily is, but I don't 
want to open the door for anyone to try to have to discuss that or how to figure 
out where it falls, so I'll give you an example. When we were working on the 
health and safety MOU, there were certain provisions in the MOU…and at 
one point it was the District’s position that this language did not permit the 
party to agree on, well, specific subjects.  Ultimately, we worked out and we 
entered into the agreement, right?  So it was worked out and it was fine, but it 
just it seems like a hurdle that may be unnecessary when the law already, you 
know parameters that we look at and cannot be entered into and then in terms 
of an MOU and already had you know this sentence is already there, we're not 
striking it all together. But I think we're clear on what your position is, so let 
us go and talk about it in in our caucus, after you present it and we'll see where 
we. 

Jim Preusser Yeah sure sure, yeah, and again I think my point on it too is and I spoke to this 
in the last session. Is we want to make the language as unambiguous as 
possible as crystal and as clear as possible, and I think if I was someone 
looking at the contract.  Again you’re an attorney, I've been bargaining a long 
time Wendy’s been bargaining a long time.  Not everyone understands the 
intent or the spirit behind the language, and I think this language for me, if I 
were to read it for the first time, it makes sense to me.  It makes sense and I 
understand why it's there, and as we continue to read through it.  Again, if I, 
were looking at it for the first time, I would say OK.  I understand why they 
have a memorandum of understanding and it also allows me to do so.  Because 
somebody could ask, a member could ask, a principal or one of our 
administrators could ask, why do we have an MOU? So why do we have so 
many memorandums of understanding between the parties?  Well, this 



Page 5 

language allows that to occur, so I think one is, you know, when it doesn't 
constitute a substantive change.  So I think that for us that's where we are and 
we can keep talking about it if we need too, but I don't think it harms either 
party. 

Lucia Piva OK. 

Jim Preusser Thank you, thank you, if we keep going down actually under...  Alright, we 
didn't have any changes to any of the collaborative operating procedures and 
guidelines that’s all struck through and agreement called out.  Where we get 
into the next change was on Page 7 under #5.  This has to do with the Budget 
Committee.  And so, and by the way we did, we did agree with the change 
there that said bimonthly beginning September 30.  I know that was your 
change.  We didn’t have a problem with that.  But the language that you 
added under #5 is problematic for us, let me explain why.  It's very broad 
and it is also burdensome, very burdensome, over burdensome in my 
opinion for the District and it’s voluminous.  I mean, if you think about the 
language and how it's written there.  That means that anytime the District 
creates a document or sends or shares information with a state agency.  We 
simultaneously have to ensure that the Union has that same information.  
That's a problem for us.  And so, we believe that there's a couple of different 
avenues for the Union to obtain this information that they follow today.  One 
is through the board meetings that we have, our Chief Financial Officer and 
his team, the Office of OMB.  They do subsequent and substantial and 
comprehensive updates all the time in the public forum. And that 
information is public and made available all the time.  That's number 1.  
Number 2 is if the Union is looking for something more specific that 
potentially is not shared in that forum, the union can do a records request, 
which you do regularly.  So I think this is and again, it's too broad, its over 
burdensome, it would require a significant amount of information, and I use 
the phrase voluminous because it's a lot.  So with that being said, it's not 
something that we can agree to, but we did add for either party participation 
in the committee does not waive any bargaining rights for either party, so to 
be consistent with the other sections of the agreement.  So that, those are the 
changes that we have.  Other than that, I think that we can get agreement to 
move to the collective bargaining structure. Thank you. 

Lucia Piva Wendy, why not take a caucus to review what Jim is saying. 

Wendy Doromal We could take like a 10 minute caucus before we present ours and Jim you 
could stay in this meeting. 

Jim Preusser Sure, we ‘ll actually take a 10 minute caucus and then you can get into some 
of the other topics as well, that’s fine.  When we're done, when you come back? 

Lucia Piva OK, we’ll be back at around 10:25 then. 

Jim Preusser OK, sounds good.  Will join back and we're going to leave.  So if you guys 
want to stay, you can stay in this, we’ll leave the meeting.  Thank you. 

CAUCUS 

Clinton McCracken Wendy, I think you're muted. 
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Wendy Doromal Thank you, Clinton.  I just wanted to say to any participants who are on this 
call, or on the Zoom, that it's also broadcast on Facebook Live and participants 
can watch, but they're not allowed to ask questions at the bargaining session.  
Thank you.  But thanks for coming and we appreciate any feedback so. 

Jim Preusser All right Wendy, we are back and Maribel is back in the room. 

Wendy Doromal All right? 

Jim Preusser I think we're good to go.  Were you gonna send us something?  Looks like, 
OK. 

Lucia Piva I sent it over, have you?  I sent it to you and LeighAnn just now, couple 
minutes. 

Jim Preusser Give us one second to send it to our team.  

Wendy Doromal Perfect, and then we can put it up on the screen. 

Jim Preusser And that's it. 

Wendy Doromal Did I allow it? 

Jim Preusser That would be fine.  Give us one second here and then. Yeah, I think with the 
Internet here it's a little slow for us to get it.  So give us one second, OK? 

Wendy Doromal Jim, is the Internet slow? 

Jim Preusser Yeah, it's a little slow.  We just got it right now.  So we're just refreshing our 
screen.  It just came across.  Give us one second, we'll send it to our team and 
then we're happy to hear what you want to discuss.  Yeah, I just got it, but 
LeighAnn received it before so she's already put it out.  It may take them a few 
minutes to get it.  But let me… 

Wendy Doromal It's only a couple of things. 

Jim Preusser Yeah, now that we have.  Go ahead. 

Lucia Piva So I'll just go over it and then anyway we need more time to look through it 
once you receive it.  So the changes in the first paragraph aren’t intended to be 
substantive or change the intent at all. The first one is just the parties agree, 
not agreed, it's that's how the language said agreed, but we think it should say 
agree in the current CBA.  And then, I think at some point this highlighted 
portion dropped off inadvertently.  We're OK either way, whether it's in there 
or not because we know of course is that section according to Chapter 447. 
Also, any current precedent or the body of law that accompanies 447 will 
provide, but that's what that language is? That language is in the current 
contract is not language we need added.  (See Appendix B) 

Jim Preusser I understand. 

Lucia Piva Yeah.  In I, section I.  This highlighted part stayed on from when it was limiting 
to five subject matter experts as per bargaining session, so it's just a correction, 
it's again, not intended to change any of the substance of this. 

Jim Preusser Yeah, I see that it says of each respective bargaining committee. 

Lucia Piva Yeah. 
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Jim Preusser Maybe it should say to a bargaining session. 

Lucia Piva Yeah, that would work just…. 

Jim Preusser Same here. 

Lucia Piva …what occurred tied to the five? 

Jim Preusser Yeah.  That's LeighAnn’s suggestion, so we'll find out the same 2A. 

Lucia Piva OK, let me let me just do it in real time because I think. 

Jim Preusser Yeah, that's fine. That makes sense. We don't have a problem with that. 

Lucia Piva We've agreed to adding back the language regarding the MOUs, with the 
understanding that the intent of both parties is that they can then enter into 
any agreement that is allowed by the law.  So this wouldn't limit, everything 
in this article is guided by what 447 allows and prohibits, so this wouldn't limit 
that in any way. So that would be the intent and the only thing we've changed 
is in the last sentence.  We're fine with, if the MOU is silent as to when it 
sunsets then this would apply, but then if the parties agree and it's shorter or 
longer than what is contemplated by this language they are entitled to… 

Jim Preusser Lucia, let me let me make a comment. You're saying that it's silent on the 
sunset, it's actually not. It says if such are entered into during the term of this 
contract, they will remain in effect until expiration of contract, so I don't it's 
not silent. I think it's pretty clear. 

Lucia Piva No, I'm saying if the MOU for let's say the contract expires in 2023 I'm making 
it up, and the MOU sunsets in 2022. Right, this would, there would be a 
conflict between what the MOU says if the MOU has express language in it 
and says that it expires in June 2022, then there would be a conflict between 
the language of the MOU and this language under, I think it should be K, we’ll 
check the lettering. 

Jim Preusser So yeah, maybe it should say mutually withdrawn or agreed. 

Lucia Piva That would be fine too. 

Wendy Doromal That’s good. 

Jim Preusser Let me make a quick comment about duration of the contract, because here 
you're speaking to. I know in the past you guys have had under duration. It 
might be like a three year term. But when we look at this language, if you go 
back to the top of the language when we go on page one where it speaks to 
the parties agree to implement a collective bargaining process. And it speaks 
to the section that says either party is entitled to reopen the contract each year, 
for the purpose of negotiating up to three additional articles so.  Obviously 
salary and fringe benefits those are automatic. But what I would say to you is 
the section that the sentence right after that talks about annual. And so under 
duration I know in the past, we've had longer term. But is it your position that 
the duration would then be changed to an annual? 

Lucia Piva No, it's quite the opposite. The duration of the whole contract will stay as is. 
These are just reopeners for those particular subjects. 
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Jim Preusser Are you saying that the agreement the duration portion would be for longer 
term? And the Union would have the ability to negotiate any section of the 
contract once that expires. 

Lucia Piva Either party up to two sections. And the duration would be typically there 
three years, right? So that would not want to change it with the contract will 
be in effect three years. So when you say reopener you're talking about. The 
contract is closed and you're just opening it for the purposes of the negotiating 
one section or no sections at all. Salary, and fringe benefits is, you know, 
automatic, but the parties don't have to open anything else. We have the 
discretion if in the duration of those three years something comes up that they 
want to talk about each party is entitled to reopen up to three additional 
articles other than salary and benefits. 

Jim Preusser OK. I understand that I what I'm saying is you initially said two. It's 3 
additional articles. 

Lucia Piva Yeah, I agree. I mean, we want by important and I just want. 

Jim Preusser Yeah. But when we talk about the duration of the agreement, I just want to be 
very clear about this. Make sure that we understand your intent. Because 
when we say either party is entitled to reopen the contract each year. OK, for 
the purpose of reopening up to three additional articles. I just want to make 
sure that the Union understands that by putting this language into the 
agreement, both parties, either party, each year of the agreement, whether the 
duration says three years, one year, whatever it says, can only open salary, 
fringe benefits and up to three additional articles.  Are you in agreement with 
that? 

Lucia Piva Yes, that was the proposal. 

Jim Preusser OK. 

Lucia Piva And then to the extent that nothing is open or nothing is changed, the contract 
remains status quo. So it says that neither party decides to open any of the 
articles for the parties or reach an agreement in any other reopened article.  

Jim Preusser OK, I just want to make sure we're clear on that because it's for me, you know, 
as we get into these additional articles, so you know, essentially we could have 
a total of eight. OK, you could have 3 additional articles, I could have three 
additional articles and then obviously we have wages and benefits, right? So 
we could be, if we look at the totality of everything, Lucia and Wendy, we 
could be talking about eight different proposals between the two parties. Does 
that makes sense? 

Lucia Piva Yeah, yes. And then every three years you have your successor negotiation. 
But each year, annually you can reopen up to three each side. In total it could 
end up being eight because two are automatic and each party gets three. 

Jim Preusser There's no reference to successor, that's why I'm asking the question, but 
doesn't. 

Lucia Piva That's in the duration article and in the law. 
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Jim Preusser It does not. It doesn't say that in the duration article.  Doesn't speak to that, so 
I would want to be very clear about that because that's why I'm asking the 
question. Because there's no language, and maybe that's something you guys 
can talk about. But there's no language in the contract that speaks to successor, 
and in other contracts that I negotiated and certainly I've been a part of, if 
there's something that is specific to that, it would be brought forward, or 
certainly incorporated into the actual agreement itself. So that is clear. 

Wendy Doromal So we can clarify that certainly. 

Jim Preusser OK yeah, so we can talk about that. I just. I don't want there to be any 
misunderstanding or misapplication of that. And you know, I think we’re fine 
with, you know, certainly that first paragraph is where it needs to be, but if 
there's something beyond that that the Union wants to clarify, I certainly 
would want to clarify it for the District.  So that you know 10 years from now, 
if we're not sitting here, everybody understands what that means. 

Wendy Doromal I think that we can do that. 

Lucia Piva Yeah, we're happy to talk about it, so I'm looking at the duration article and it 
does have obviously you know the duration and it's effective from the date of 
ratification through a date certain which in this case I get this contract was 
three years and so it does have that and obviously the law dictates what 
happens when this contract expires.  We are happy to add a clarification to it. 
I think that would be helpful. As in that you know that before the contract 
expires, the parties need to negotiate a successor, and until the parties agree 
to a successor the status quo remains. 

Jim Preusser Yeah, and that's under the statute, the status quo.  

Lucia Piva Yes, exactly correct. 

Jim Preusser Uh, there's that. But again, I think with a purpose, and I said this last session, 
I'll say it again. Think I said earlier is. We understand what Chapter 447 says, 
but not everybody understands that. And again, the contract is for the purpose 
of it, the membership, our employees, your members, but also my 
administrators, my principals. They need to know what that stuff means. 
They're not going to go to Chapter 447 to look it up. They're gonna go to the 
contract. We always tell him. Go to the contract, go to the contract. What's the 
intent of the language? So I think if there was some language in there about 
successorship, it might help. It might help. 

Lucia Piva OK, we’ll do it. 

Jim Preusser I appreciate it. 

Lucia Piva The final thing was in page 7, paragraph 5. And I will let Wendy and the 
bargaining team explain.  And the change, I'll give the change and then all that 
when the other team's thing instead of having it then be simultaneously 
receiving information within 10 days. 

Wendy Doromal OK, so. What I want to say here is that these Budget Committee meetings have 
been ceremonial and not really provided a lot of information that we need. In 
fact, even when we asked for additional information to be brought to the next 
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meeting, it wasn't. And that was two years ago when the last meeting was 
held. So that's why we put in that if you share any budget information that 
you copy us, it's not hard to copy one person. You could if you send something 
to the state you put CC to the Union. Other unions do that, and they're very 
open with their documents, but it's not like it's a difficult thing to do. Also, our 
experience with this District is that we feel stonewalled as far as budget 
information and we have to go through such a difficult process and pay such 
a huge amount of money to get those records. You know, we're getting records 
like, for example, our records request that we paid over $2,700 for we got 
about 10 pages that even were relevant to the request, and the rest took two 
days of our staff time to go through. And weren't even what we asked for, and 
we paid so much money so. We're thinking that it is not hard to be copied in 
what can be emailed to just copy it or give us a link to the information. 
Certainly there has to be a link for other people to be able to access. 

Jim Preusser Thank you, Wendy. I can certainly understand your position. However, I 
think it's still burdensome for us. But 10 days that's pretty burdensome, so I'll 
take it under consideration. We send a lot of information out regularly, daily, 
and so I just think a description, a proposal that identifies a certain number of 
days in reference to this information. This is a lot of information. Financial 
documents is broad, documents regarding expenditures is broad. Those are 
all very broad and over breadth. 

Wendy Doromal OK, so then maybe we could narrow it to what you send via email to these 
agencies and you can just copy us and it's not burdensome to do that at all, 
you know. 

Jim Preusser I'll let you decide on how maybe you want to reword it and we'll consider it, 
but I just, you know. Again, I think it's difficult for us to do that. Based on the 
proposal, the way it's written today. 

Lucia Piva Well and Jim we’re also open with suggestions, right? Because it's your 
position that it's over broad, right? We maybe don't understand the logistics 
of how these things are sent to be able to come up with a counter that might 
make sense to you guys. So if you think of a way that the Union can get the 
information in a timely fashion without being overly burdensome to the 
District and then we're happy to consider that our counter was instead of 
having it be done simultaneously, to give the District some time. But if that 
you think wouldn’t work, then please let us know. You know, instead of 
striking through the language completely, please let us know what you think 
can be done. We’re up to see if you can get it. 

Jim Preusser I guess my question is when do you when you use the word stonewall?  What 
does that mean?  Like can you give me an example of?  What that means here? 

Wendy Doromal So for instance, at the last budget meeting, I asked for specific documentation 
and was told it would be at the next budget meeting, but it wasn't. It wasn't 
provided and so it's very hard for us to ask and did not receive stuff and then 
have to wait, wait because it delays. Well what information we need to make 
a good decision as far as wages or any other expenditure, salary or insurance 
or anything. It's important for us to be able to have information without 
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having to ask for.  Another thing, I want to say is that with records request 
there is a big lag of time and I think an unreasonable delay. So when we ask 
for something that we know you already have that document, 'cause maybe 
even human resources produced it.  It shouldn't take a month or two months 
to get it.  You have it, you know.  So I think the delay and the amount of money 
that we've had to pay to get things that are, other unions are privy to, you 
know, immediately.  I think it's hard, it's hard for us and we're trying to 
represent our members, but we don't have information that we need to make 
a really sound decision a lot of the times. 

Jim Preusser So OK, thank you, Wendy. So what I was gonna say around that is a couple 
things. One, as far as records requests are concerned, we get thousands of 
records requests and the department, or the records team, does work on them 
very diligently. So I understand there might be a delay, an unwanted delay by 
the Union, but they are working to get those records filled, records requests 
filled. Two, as it relates to financial data or financial information that you need 
to make a decision. You guys always provide us with the request for 
information, and I think that, well, maybe sometimes it may take a little bit 
longer for the District to provide a response, we make every effort to provide 
that information. As I stated a couple of times, including, and throughout the 
last several years is we work with various departments. So if there's a question 
about budget or finances, obviously we go to the Office of Management and 
Budgeting, for that and so we talked to them. We get the information.  I have 
a couple of members on my team , Doreen Concolino is on my team. She works 
to get that information. And you know to get that information as timely as 
possible to be. So. You know, I, I think I understand. But let me let me look at 
this proposal that you have. There is something that I have an option we could 
put the counter, I'll provide it.  But I will say the way it's written today and 
just the broadness of it is I think it's too broad, over breadth is going to cause 
problems for us. And then I think the Union's position will be when we don't 
adhere to this, you're going to file a grievance. I mean it, it's gonna put us in a 
bind.  I don't ever want to put the District in a bind where we cannot even 
come close to meeting what's requested here. I can't do that in good 
conscience, and I think the Superintendent would say I cannot do that. It puts 
us in a bad position and we don't have to do so.  Again, we'll look at it further 
and we'll both lose. 

Wendy Doromal Or maybe you could modify it to how it would work for you and just in good 
faith you could include the Union without having language in a contract. You 
know we could do that, and then you wouldn't have a grievance you would 
just be doing something helpful you know for the employees, they're your 
employees, too, you know. 

Jim Preusser I understand your position when you, I'll take it back and have some further 
discussion about it, OK?  Is that the only sticking point really? Besides the 
successor discussion and the duration?  So I think the successor discussion and 
the duration go hand in hand obviously, so I'll let you guys address that.  
Again, I'm sure there's a proposal that you will be able to think about with 
respect to that, but I just want to make sure it's crystal and clear about what 
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that means, and the intent and the spirit behind why we put it in the 
agreement, OK? 

Lucia Piva Alright, and one more thing about this counter proposal is we accepted the for 
either party language, that you added.  I highlighted in now on the screen so 
you can see. 

Jim Preusser Very good. Alright, so Wendy. I think we're done talking about this. So how 
would you like to proceed? 

Wendy Doromal And the only other thing that we will want to be discussed at the main table 
at the next meeting is insurance.  So we heard, I was at the Fringe Committee. 
I understand it's the District's intention to raise insurance premiums, so we're 
requesting that Beth Curran and Dale Kelly attend the next bargaining session 
to discuss insurance and budget.  So when you did that, when the District 
presented insurance increases at the last fringe meeting, we feel that that 
moved it from the committee discussion to main table discussion and our 
members don't, you know, aren’t gonna speak on that as members of a 
committee, that's, uh, a bargaining team discussion. 

Jim Preusser Yeah, I don't think there's been any recommendation from the Fringe 
Committee to leadership about any of that. In fact, if there was any discussion 
about that that would have to be authorized by the Board and I can tell you 
that that hasn't even happened. 

Wendy Doromal OK, so I just want to say that at the next meeting, bargaining meeting we 
request that that Beth Curran and Dale Kelly come.  Because absolutely I 
attended the meeting and we have two people on this team who attended the 
meeting and there was much talk about insurance premium increase, and just 
for the record, you should know that CTA will not endorse it at a committee 
meeting, our committee members will not endorse or create an increase. 

Jim Preusser OK, I understand. I'm not going to invite Dale and Beth Curran when there's 
no proposal even discussed. We don't even have a position on that. I wouldn't 
even be able to answer any questions for you because neither the 
Superintendent nor the board have had any discussions about that. So I don't 
what it is except. 

Wendy Doromal So I think it would be beneficial for the District team to have copies of the 
PowerPoint that was presented at that Fringe Committee meeting so you 
understand what I'm talking about, so maybe we could send it to you if you 
don't have it. 

Jim Preusser I can get my hands on it. 

Wendy Doromal OK, I think that's really important. Because our team has it.  Every member of 
our bargaining team has it. 

Jim Preusser I'm just saying it's a little premature to get into that discussion. Because I mean, 
if I gave you a proposal around something like that, I can see why you would 
want those people there to discuss that.  But I have had no discussion about 
that with the Superintendent and/or the board, I can tell you that for a fact.  So 
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until anything or something like that will be authorized I don't have the 
authority to even get it. 

Wendy Doromal OK, interesting. 

Jim Preusser So I think LeighAnn wanted to make the comments and she was at the 
meeting. 

Wendy Doromal OK, and then Mary Grace might wanna talk you know or Megan is here, go 
ahead, yeah.  Right? 

LeighAnn Blackmore So what was discussed was where we are currently financially and the fact 
that there's a projected shortfall. Then at the end of the meeting, we asked that 
they go back and show us what would it look like if it was a premium increase 
only? What would it cost with the one option that Beth just showed, which 
was a 9.6% increase taken by the board with some plan design changes? And 
what would it look like if we did a 0 premium increase and did just plan 
design changes. To give us A starting point to talk as the Committee to make 
a recommendation. So there's been no decisions, the only thing that's a fact at 
this point is that we have a projected loss for the coming insurance year of 
13.1% or $31 million. And then there's an additional some additional dollars. 
I think the grand total was $55 million. I don't have my notes here, but Mary-
Grace can perhaps confirm that dollar figure. That's what was discussed. It 
wasn't that there was an absolute decision, but the fringe needed to make a 
recommendation. But Fringe needed more data. And so the April 4th meeting 
we will have, hopefully that data and in fact we committed to get it to the 
committee members on Monday. So they had time to review it and figure out 
questions. 

Wendy Doromal Yes, thank you. I was at that meeting and it's Deja vu for us to the previous 
two years ago when it started out like that, that there would be a projected 
shortfall and all that stuff. So that's why I'm being very cautious and I would 
like to… 

Jim Preusser We understand Wendy, we understand, I think. Again, I think it's premature 
to get into that discussion again. There's been no… 

Wendy Doromal Well, I'm glad it's premature 'cause we get deep concerns though. 

Jim Preusser Wendy… I say that, very respectfully, in the fact that there's been no 
discussion with the Superintendent or the board about that.  Of course we're 
going to Fringe for me because that's what the contract calls for in terms of 
your right to bargain the benefits of course you have the right to do that.  I just 
don't have.  All I'm saying is if I invite those people in the meeting, they're not 
going to have anything to share around that because we don't have a proposal 
around it and that hasn't been discussed again with the people that have the 
authority to do so, so, that's all I'm saying.  Go ahead, let's keep going.  What 
would you like to get? 

Wendy Doromal So the next part of our meeting is impact bargaining. And the first thing we 
wanted to discuss was summer school and extending the MOU and we feel 
it's really important to extend the MOU to protect every teacher and every 
student. And we know we heard Dr. Vazquez speaking on NPR that the 



Page 14 

protections would remain in place for summer school. We would like written 
assurance, the District is opening all the doors to not just remedial and 
recovery students this year, but to every student in the District who wants 
face-to-face summer school. And we still are not sure about variant viruses 
and how that will impact the ...and we still don't know if vaccines even can 
protect against all variants. And I listen to the medical advice from 
Washington DC every single day and keep up with it, so I'm trying to stay on 
track and everything looks more positive but still we have to protect our 
teachers and students and teachers may be better off, you know, if there's 
protections for them, to take two months off to recover for their sake of their 
mental health and physical health, because they just will have been surviving 
the most difficult year of their career for most teachers. It's been a ride.  So 
what they want to know and what they need is assurance that the agreement 
will be extended to protect them and that's all we're asking to do is to extend 
the MOU and give them that assurance. So we can tell them, yeah, it’s safe for 
you to teach summer school.  (See Appendix C) 

Jim Preusser Thank you, Wendy. Well the District… I had a chance to speak to Dr Jenkins 
about this, the District is very interested to hear what the Union believes 
should stay or should go in the actual MOU. So, let me give you a couple of 
examples. We, too, believe that the health and safety of our employees, your 
members is the most important thing, right? So I think there's a whole host of 
items in the MOU that would need to stay. If we extended the MOU right, 
until the end of July. But another thing is I think there's some things that 
potentially could be omitted. So, as an example, LaunchED. Those references 
to LaunchED is not to be over the summer, so all that language could be 
removed and there's some other things, but as a first example, I think that's 
something that we could probably agree on that we need to be removed. So, 
here's what I would like to do. You know, I would like to I know you know its 
the middle of March right now.  For our next session, what I'd like to do is be 
able to come back and show you some things that I think need to be removed. 
So, we're certainly not closing the door on the extension and believe that we 
could do an extension, but there's just some things in the MOU that would 
need to go be removed. And I think we could probably agree on. 

Wendy Doromal So let me just say this, we can go through the MOU after this meeting and 
strike out what we think and get it to you. Because we don't think we should 
be putting this off, because teachers have to make a decision and we've heard 
from many teachers that said unless there is an extension of the MOU or some 
in writing provision that their safety will be protected they're not even going 
to consider summer school 'cause they've just gone through a year and a half 
like 10 years in one year, so… 

Jim Preusser I understand.  And the Superintendent understands that.  And again, I think 
we're open to it.  We can meet.  We could certainly come in agreement, 
extension, there's just some things that some provisions in here that don't 
belong, so when I look, I have that MOU in front of me.  But when I look at 
things that speak to LaunchED@Home and you know the whole section of that 
evaluation you know that stuff and even when it starts, maybe with training 
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so that stuff might be able to come out, but everything before that.  And maybe 
there's some exceptions or some things we could actually come out as well, 
'cause remember it's voluntary and a few points. You know, some teachers 
may have some concerns about volunteering if they don't believe there's some 
things in place to ensure that they're going to be safe.  So we can understand 
that, and I think what we're going to do is, I'm going to take this back and 
make some changes to it and I'll try to get you some changes so that you can 
see it and then maybe you can look out for that document or you can have 
your own, obviously for us to start the conversation. 

Wendy Doromal Right, OK, we certainly will and will send you what we think should come 
out.  I'm not even sure maybe there might be something that has to go in.  
Because it is summer school, I don't know. 

Jim Preusser Well, potentially, maybe under the duration. 

Wendy Doromal Yeah, we can look at that too. 

Jim Preusser Again, we're not, we are not opposed to the idea. We think it's a good idea to 
ensure that the health and safety components remain and we will look at the 
things that we think don't belong in it. 

Wendy Doromal Thank you. OK, so the next thing we had was a high school initiative. And, at 
the last meeting you said that Dr Border and possibly principals would be 
here. We also sent you a bunch of questions. I'm not sure if you have responses 
today, but this is an issue that needs immediate attention. Aside from the fact 
that there's impact to teacher working conditions, as parents and teachers, we 
want to consider the benefits and safety of the students who would be in the 
pilot program. So some of our concerns are transportation, how they’ll get 
home safely in the dark, security, having nurses on campus up to 7:00 o'clock 
at night. Do we even have them? Equity for students who are in ESE and 
special needs programs to make sure that there is no discrimination or 
children left out and other issues. So, it appears from our meetings with 
teachers, and we did hold meetings with teachers at the three pilot program 
schools, to see what was happening. 'Cause of course we didn't hear about this 
till the school board meeting, so it appears that this was a hastily created 
initiative. And of course we weren't notified which we consider bad faith 
bargaining and an unfair labor practice. We learned the following from our 
meetings and I want to share that. We learned that at Windermere a teacher 
appealed to the principal in an email asking for more time and more 
information, and he replied they didn't have time, had to be done before 
December 18th the vote. We got two notices that were put out to teachers that 
suggested this was vetted and endorsed by CTA when we hadn't even heard 
of it and one of them said, “Per CTA guidelines teachers are being asked to 
vote and it went on. And the other emails that came from administrators “We 
will be voting on the CTA proposal this week” and that gave teachers the 
impression that we knew about it. We had endorsed it and it came from us 
and that was not true. And it was deceptive. CTA knew nothing of the this 
pilot program. At one school we spoke to the AR and the FAC chair at Evans, 
who said the FAC had no involvement at all in the vote, was not even 
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consulted and had little knowledge of the plan.  So they didn't see the 
questions, didn't have involvement and shockingly, then we saw on Channel 
9 the principal of this school went on and lied and said that the FAC was 
involved.  And then at another school teachers received a passionate email 
from the principal suggesting if the teacher at East River cared about students 
they would support this plan. So, at every single school we met with the 
teachers we met with, they had dozens of unanswered questions that showed 
that there wasn't a solid plan given to them before they voted, and no 
information on how they would receive their choice. And they were all told 
that they would be allowed to have a choice, if they didn't want to work at 7 
at night, they wouldn't have to. So they said it doesn't make sense 'cause who 
would and it's deja vu for them because of course teachers were told they’d 
have a choice too initially for you know for COVID school layout of in school 
or hybrid or virtual and then it switched to preference and they're saying “Oh 
my gosh, how are we even going to have a choice?” And it seems to be a mess. 
But we come here today with an MOU that we'd like to share with you that 
we think we, because we care and we want kids to have a choice. And we want 
teachers to have a choice. But we want it to be done in a way that doesn't 
violate our contract, it doesn't hurt teachers, it doesn't pit teachers against 
teachers and gives them the choice if they want you know to adopt a solid 
plan, that's totally solid that they could, though maybe we see.  (See Appendix 
D) 

Jim Preusser Let's hear it. Let's say then this time, yeah. 

Wendy Doromal Yeah, OK, we put it up for you. 

Jim Preusser Yeah, sure. But like yeah, if you can, you can send it to us after that. 

Wendy Doromal OK, yeah we would like to go over it right now in this meeting. 

Jim Preusser OK. I know. I mean, you can email it to me after you share, right? 

Wendy Doromal Oh sure.  Well. 

Jim Preusser Yeah. I mean, I would just say Wendy, you know one thing you know this 
contractual language around the fact that the advisory committee you're 
stipulating that we violated the agreement ‘cause you filed a grievance? Right, 
yeah, so we have the grievance is being processed at the moment to address 
that. But what I would say is some of the information you shared today is new. 
First time I'm hearing it, but I would like to see your MOU and I can certainly 
take it back to Dr. Border Dr. Vazquez, let’s look at it. 

Wendy Doromal OK, and Jim I did say some of the information I shared today did share it in a 
more general way at the last bargaining session. But you're right, I didn't have 
specifics. 

Jim Preusser Yeah. That's OK, I wouldn't expect you to have them all at that point, but it 
did for me to know that, but let's hear your MOU. Go ahead we’ll listen. 

Wendy Doromal OK, this is there. So Maribel do you want to go over it or did you want me to? 
OK, no, generally this is just an MOU, and the purpose would be for an 
agreement regarding the high school 2021-2022 pilot program and the voting 
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requirements before its implementation. And as you know, I know you cited 
an article in the contract, but that doesn't apply because that Article states that 
when you vote on it expires at the end of the school year and the teachers 
voted some in December, some in January, and that would mean it would 
expire in June. So you can't use that article. You need an MOU. 

Jim Preusser Can I make just one comment about that? The comment I would make is that 
yes, it's for next school year, but the planning, it does require planning. You 
wouldn't be able to do a vote or to have that conversation through the Faculty 
Advisory Committee at the beginning of the school year. 

Wendy Doromal But you violated contract language by… 

Jim Preusser We wouldn't have enough time to plan... 

Wendy Doromal That's why you can't do it 'cause that specific article doesn't allow for you to 
vote to the future. So, can we argue about that later and go on. 

Jim Preusser Yeah, I'm just making a point. It’s not arguing, I’m just making a point.  Go 
ahead. 

Wendy Doromal So, this states that OCPS wants to implement a proposed pilot program 
expanding the school day for students at certain schools, including East River 
High, Evans High and Windermere. And so, we want to agree that OCCTA 
and OCPS will implement the voting process established below. The parties 
agree that an informational virtual question and answer session will be 
scheduled for all instructional personnel in each participating high school. We 
think this is important Jim, because after meeting with teachers, they weren’t 
all invited. Then I'll have a question and answer session, so we think it's 
important for them to make a sound decision. 

Jim Preusser You added the word virtual, the word virtual is not in there but are you going 
to change that to say it? So you said virtual informational session. 

Wendy Doromal It says, I'm sorry I can't see good. The parties agreed that an informational 
virtual to be held virtually question and answer session will be scheduled, OK. 

Jim Preusser Thank you, go ahead. 

Wendy Doromal You’re welcome. Each informational session will take place on a mutually 
agreed upon date and time at least one week before the voting takes place. The 
faculty will be invited to submit questions to the administration prior to the 
session an additional follow up session will be scheduled to take place prior 
to voting. If all questions cannot be answered at the initial session, a 
representative from the Union and the District will monitor the process and 
will receive all documents and communication, including all faculty 
questions. The District will respond to the Union's questions submitted on 
February 26, prior to any scheduled session, and going down, for each school 
a detailed written plan will be presented to the Union and to all faculty 
members. The Plan will be emailed to CTA and every faculty member at least 
two weeks before the voting. A detailed plan will include, but not be limited 
to the following:  the draft bell schedule, indicating starting and ending times 
for class, passing time and meal time. A detailed explanation, and I say that 
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too Jim because I want you to know, too, I wasn't privy to this at the last 
bargaining meeting, but we did learn at one school, teachers did understand 
that their meal time was shortened and because the bell time was included, so 
that's why we thought it was important to be clear to the teachers. And a 
detailed explanation of how each instructional personnel will be scheduled at 
the time of their choice. 'cause in each of these schools they’re told you're going 
to be scheduled at the time of their choice. Lucia could move down. Thank 
you. What they're doing with all non-classroom personnel including media 
specialists, guidance counselors, Deans, safe coordinators, nurses, 
psychologists, social workers, speech pathologists, Mental health counselors, 
testing coordinators, etc. How would they have these scheduled? We’re also 
concerned about supervision and having nurses there for anyone who would 
need medical treatment. If they selected the later afternoon thing, I mean 
evening, up to 7:00 o'clock at night, administration of any state or District 
required student testing how would that work? Conducting evaluations in an 
equitable manner and I mean, teacher evaluations. Student supervision if split 
schedules are allowed. For instance, if a student picks English at 7:00 in the 
morning and history at 6:30 at night, do they have to leave campus? If not, 
where are they at campus and who is supervising? Scheduling electives, 
including band, choir, art and technology courses and that those type of 
electives. A lot of teachers had concerns about how do you schedule sports 
and athletic practices and events? And other teachers mentioned attention to 
ESE and special needs students because there might be only so many teachers 
that are qualified to teach them and they might select a different time than the 
students selected. Visitors to the campus and classroom. How would that be 
dealt with? Scheduling adequate substitutes? Substitutes late at night might 
be more difficult. Planning time and common planning time. How does that 
work? Conducting PLC's, faculty and other meetings. Conducting parent-
teacher conferences, IEP meetings, 504 meetings and other meetings. 
Scheduling of FAC. Student placement and other committee meetings. Early 
Wednesday, we have new contract language that allows teachers to leave on 
certain Wednesdays, Bright Futures eligibility and volunteer hours. Access to 
copy room, teacher lounges and Media Center for those working at night.  
Participation in field trips and other extracurricular activities.  Participation in 
Co-Curricular activities such as concerts, recitals, and art exhibits and other 
pertinent information that provides answers to union and faculty questions 
and concerns. And then 4th, voting will be conducted by two representatives 
designated by CTA and two representatives designated by that should say the 
District, I'm sorry Lucia. That should say the District. 

Lucia Piva Yeah, I can change in an our, right? Thank you. 

Jim Preusser That's OK, keep going. 

Wendy Doromal And then the ballot questions will be agreed upon by the representatives 
designated by the parties, written notice for the election will be sent to all 
instructional personnel to their OCPS email two days prior to the vote. The 
ballot question will be included in the representatives designated by the party. 
I don't understand that, am I reading this wrong? 
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Lucia Piva No, I I have to go I'll clarify it OK are you finished? 

Wendy Doromal OK. The voting will take place by secure electronic ballot. The voting will be 
for two full days, the ballot responses will be tallied by representatives 
designated by the District and CTA. The number of ballots and the results will 
be sent to all faculty and the union president within an hour of the ballot count, 
and then we, scroll down. Teachers who do not want to continue at any of the 
the pilot high schools will be given priority to move to another position with 
OCPS within 10 miles of their home, and they may waive the mileage 
provision. We just put this because when we negotiated Carver we had a 
similar provision in there.  If faculty adopts the pilot program plan, the choice 
of schedule of individual employees will be honored. Choice will be given to 
teachers if there are no teachers available at time slots students selected the 
students will have to select a time when the class is available. This MOU shall 
apply to any and all schools who wish to implement the high school pilot 
program or any other program seeking to expand the school, it shouldn’t say 
school year it should say that the daily schedule or school schedule. Neither 
party waives any contractual or bargaining rights by entering into this 
agreement, the District will immediately notify the Union if it would like to 
make any modifications or changes that impact working conditions and will 
bargain the impact of such changes. So that's about it. And of course we know 
this is a lot for you to look at, and we're gonna email it to you so you could 
look at it and then get back to us. 

Jim Preusser Yeah. 

Wendy Doromal We would like to be able to come to an agreement with the District on this 
because we think it's important. But we think it's important that it's done right 
and that teachers, teachers have a lot of concerns.  Teachers at these schools 
have a lot of concerns. So we think it should be done in a very thoughtful and 
well planned way and not rushed. 

Jim Preusser I understand your position and there's a lot to digest there, so I'm going to 
have to review it further so I look forward to getting it by email. I mean, the 
only thing that I would say is it appears as though you're rewriting contract 
language, and putting in the form of an MOU, but… 

Wendy Doromal This isn’t rewriting contract language, you did not follow contract language 
and I can read it to you. And tell you specifically... 

Jim Preusser I know Wendy… we'll leave that to the to the grievance, but I'm not saying, 
I'm not saying we're opposed to the idea of an MOU. I'm not saying that at all, 
I'm just, what I'm saying is, there's a lot of information there, so we look 
forward to getting it by email. I will review it. I'll look it over with Dr. Border 
and Dr. Vasquez. 

Wendy Doromal I would say that with any pilot program you do. With any pilot program, you 
do write language and you do have an MOU as we did with Carver Middle 
School. That's what you do. You don't just make a decision to do to move 
someway and not have a solid plan and answers to questions. And do you 
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have a estimate of when you can answer us on those questions and I don't 
know why. Dr. Border… 

Jim Preusser I'll get back to, no, no, I get back to you next week on those questions, let me 
look at that we already have. 

Wendy Doromal OK, 'cause we were told that… 

Jim Preusser Started working on it. We've already started working on them. 

Wendy Doromal We were told that Dr. Border would probably be here. We have that in our 
minutes. He and… 

Jim Preusser He did, I understood… 

Wendy Doromal He would answer our question, but that would… 

Jim Preusser That was before you filed a grievance, oh, I already have a grievance. The 
grievances is in the works. Yes. 

Wendy Doromal OK. 

Jim Preusser Definitely you've given me a proposal now for us to consider first. 

Wendy Doromal And now you also have more information that we've given you today on how 
it was not followed. 

Jim Preusser I do have more information so that people require follow up, so the point 
would not be good for him to be there because it has to investigate what you 
said. 

Wendy Doromal After that, cool OK. Speaking. 

Jim Preusser He's giving me an MOU to consider and see if we have agreement. 

Wendy Doromal Yeah, so you can see we're really interested and we're trying to solve them. 

Jim Preusser Thank you. 

Wendy Doromal So I guess the next thing would be the date of the next meeting. Unless you 
have something else. Oh yes, I do have one other thing. I almost forgot so 
yesterday you said you don't know if I saw this planning survey. Of course I 
didn't. It was sent to 51,000 some parents about testing status. Let me see, I 
have it here. What date did you send it? The date was that the survey… 

Jim Preusser I'm gonna have to get back with you on the date. 

Wendy Doromal OK, if you could. Let me know,  

Jim Preusser Let me call you about that. I'll give you the date. 

Wendy Doromal OK, thank you. 

Jim Preusser Let's see that'll be fine. No problem. 

Wendy Doromal OK. So it's a Saturday schedule… 

Jim Preusser I just wanted to make sure you had it, because remember I had emailed you 
on March the 5th letting you know that testing would be status quo. The only 
reason I sent that to you is that survey went out to the parents before that 
decision was made.  So the purpose of sending you the survey was for you to 
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see, here's what we hear, the questions that we asked of the of the parents, and 
because we didn't see that there was a significant reason to modify the testing 
stuff is staying status quo. So we're not gonna make it. 

Wendy Doromal OK, so there's no, there's no student testing on Saturday? 

Jim Preusser There's not. 

Wendy Doromal Thank you. Awesome. Perfect.  Thank you. 

Jim Preusser Alright, so let's do this like we have in the past, but maybe send each other 
some dates. 

Wendy Doromal OK. 

Jim Preusser I'll be in the office every day next week. Even though it's spring break. I'm not 
saying my committee will be here, so I think next week will be out. 

Wendy Doromal Our committee won't be here. 

Jim Preusser Of course, and I wouldn't expect them to be, but I would just say I'm around 
next week if you need to reach out to me, I will be available, I mean and then 
of course the week after. So if you want to look at some dates, we can certainly 
exchange with you and will be happy to get something scheduled. 

Wendy Doromal OK, so what we'll do is later today we're gonna send you like two or three 
dates and see if those work. 

Jim Preusser Yeah, I do want to say this, Wendy, that because of the proposal that you just 
gave to me and some follow up that I have to do on the MOU. It may be 
prudent to schedule it the week after we come back from spring break. I don't 
want to wait too long. But at least it's the end of the week. 

Wendy Doromal Me, too. 

Jim Preusser But I want to also make sure that the conversation here at the table is 
substantive and we can try to close things. So it at least gives me a chance to 
go back to the Superintendent, and the deputy and the chief of high school 
with some of this stuff, so that they can understand what your position is, OK? 

Wendy Doromal OK, and if you wanna have a labor management meeting Tuesday instead of 
the following Tuesday, I could do that to discuss something. 

Jim Preusser We have scheduled OK. OK, I understand. I think we have limited access. 

Wendy Doromal Just let me know. 

Jim Preusser OK, got it, it works for me. 

Wendy Doromal Since we really want to get this… 

Jim Preusser I understand. Works for me. I look forward to your email, or if it's from Lucia 
or another, look forward to it and I will reply to you. I'm around so any other 
business? 

Wendy Doromal Alright, is there anyone on my team that has anything to say? Before we close 
the meeting. I think that’s it. 

Jim Preusser All right, well, for those of you that will be on spring break, have a good spring 
break. 
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Wendy Doromal OK, thank you everyone. 

Jim Preusser Alright, take care. 
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ARTICLE II  
NEGOTIATIONS PROCEDURES 

A. The parties agreed to implement a Collaborative Collective Bargaining Process beginning with the 
1998- 99 fiscal year within the authority of in accordance with Chapter 447, Florida Statutes. Salary and 
fringe benefits shall be automatically reopened each year, as well as any provisions imposed by the 
Board.  Either party is entitled to reopen the contract each year for the purpose of negotiating salary 
increases, economic increases, insurance, and up to three two additional articles. Chapter 447 of the 
Florida Statutes and any appropriate rules and procedures. In compliance with requirements that tentative 
agreement items must be formally ratified, the parties agree to establish the following protocol:  

1.Formal ratification votes on tentative agreement(s) by the parties shall be held as needed.  

2.Interim decisions to implement agreements before formal ratification shall be confirmed in 
writing in the form of a Memorandum of Understanding.  

3. Issues may be raised for consideration through an appropriate process at any time during the 
length of this ratified agreement.  

B. If negotiations reach impasse, the procedures as set forth in the Florida Statutes and/or the rules of the 
Public Employees Relations Commission shall be followed. At the request of either party, a mediator shall 
be appointed. 

C. Neither party shall have any control over the selection of the bargaining representatives of the other 
party, and the parties mutually pledge that their representatives will be empowered to reach tentative 
agreement on items being negotiated. Should either party utilize the services of outside consultants to assist 
in negotiations, the party using the consultants shall pay for any cost incurred for such services.  

D. This Contract may not be modified in whole or in part except by mutual written agreement.  

E. Pursuant to §447.309(3), Fla. Stat., any provision of this Contract which is contrary to law, rule 
or regulation is void.  If any provision or application of this Contract is held to be contrary to law, then 
such provision or application shall not be deemed valid and subsisting except to the extent permitted by 
law, but all other provisions or applications shall continue in full force and effect. The parties shall either 
immediately meet to reopen negotiations on that provision or application or mutually agree to deal with 
the matter in subsequent negotiations.  

F. The agreements in this Contract shall supersede any rules, regulations, or practices of the Board which 
are contrary to or inconsistent with the terms recorded herein.  

 
G. There shall be two official signed copies of the final ratified Contract, one to be retained by each of the 
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parties. The Board agrees to print one thousand five hundred (1,500) copies of the current Contract for 
distribution to new hires. A link will be provided to all employees during pre-planning each school year. 
The Association will be provided 500 copies of the full contract each year.  

H. If bargaining is mutually scheduled during the teacher duty day, up to eleven members of the 
Association’s bargaining team shall be granted release time for travel, caucusing, and attendance at 
bargaining sessions. The parties shall mutually agree on parameters to release from duty Association team 
members following bargaining sessions which extend late.  

I. Unless mutually agreed by the parties, eEqual numbers of CTA members and District personnel shall be 
part of collective bargaining meetings. Either party may bring up to five (5) consultants and/or subject 
matter experts outside of the each respective bargaining committee per bargaining session.  

J. Labor Management Committee 

1. Labor Management Committee Meetings will be attended only by the OCCTA President 
and the District’s Chief Negotiator absent mutual agreement to allow others to participate.  

A. Either party may bring up to three (3) consultants and/or subject matter experts 
to participate in the Labor Management Committee meeting.  The list of 
consultants and/or subject matter experts that will be brought to a Labor 
Management Committee meeting will be provided to the other party no later than 
two (2) calendar days prior to the Labor Management Committee meeting. 

B. Agenda items for the meeting will be exchanged by the parties at least five (5) 
calendar days prior to the Labor Management Committee meeting. 

2. The purpose of this Committee is to address issues of concern related to labor relations, to 
provide a means for continuing communications between the parties, and to promote a 
climate of constructive employee-employer relations. This would include, but not be limited 
to, such activities as to:  

a. Discuss and resolve contractual issues subject to appropriate approval;  

b. Notify and dDiscuss with the Union changes contemplated by the District which may 
affect bargaining unit employees;  

c. Discuss the future needs and programs of the District and the OCCTA;  

dc. Disseminate general information of interest to the parties;  

e. Give the parties the opportunity to discuss their views and/or make suggestions on 
subjects affecting bargaining unit employees;  

f. Give the parties the opportunity to discuss problems that may give rise to grievances and 
to discuss ways of preventing contract violations and other workplace conflict from 
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occurring. The Committee shall not address the subject of a pending grievance.  

g. Such other items as the parties may mutually agree to discuss.  

3. The District’s Chief Negotiator shall notify the OCCTA President of any grants submitted or 
accepted by the District. OCCTA will be provided the opportunity for input before the District 
submits an application for the grant.  

4. The Committee shall be empowered to discuss topics and make recommendations to the 
Superintendent and OCCTA. Recommendations for new/modified collective bargaining language 
or joint legislative proposals shall be considered.  

5. The agenda for each meeting shall be jointly prepared by the OCCTA President and the District’s 
Chief Negotiator in advance of the meeting.  

6. The Committee can listen to and consider information presented from guests that are jointly 
invited by the Committee.  

7. All contractual committees formed jointly by the parties shall be organized under the direction 
of the Labor Management Committee and shall periodically report to the Labor Management 
Committee. The parties agree to mutually adopt guidelines and procedures to implement this 
section.  

8. Participation in a Labor Management Committee meeting does not waive any bargaining 
rights for either party.  

K. Evaluations and Appeals Committee  

1. The Evaluations and Appeals Committee shall be made up of an equal number of OCPS and 
OCCTA participants.  

2. The Evaluations and Appeals Committee will hold its first meeting no later than September of 
each year and at least bi-monthly thereafter.  

3. The Evaluations and Appeals Committee will make recommendations concerning the evaluation 
process.  

4. The Evaluations and Appeals Committee will be in charge of the evaluation appeals process and 
will meet to decide the outcome of appeals. In the event of a tie, the appeal will be referred to the 
OCCTA President and the District’s Chief Negotiator for a decision and if no agreement is reached 
will be decided pursuant to the grievance process as outlined in Article X of this Agreement.  

5. Participation in a Committee meeting does not waive any bargaining rights. 

J K. Tentative agreements shall be reduced to writing and submitted for ratification, within an agreed 
upon time, to the employees and to the Board. Failure to ratify tentative agreements shall make such 
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tentative agreements null and void.  

1. The parties may agree to submit packages of tentative agreements for ratification to the 
employees and the Board at any time.  

2. If impasse is declared, the parties shall meet to review any pending tentative agreements unrelated 
to the impasse and to consider their submission for ratification as outlined in Section 1. above, prior 
to a special master hearing and prior to a public hearing.  

L. J. During the term of this Contract the Association and the Board recognize that events may arise which 
require a mutual interpretation or modification of this Contract that does not constitute a substantive change 
in employees’ salaries or benefits. Under these circumstances, tT tDuring the term of this Contract the 
Association and the Board recognize that events may arise which require a mutual interpretation or 
modification of this Contract that does not constitute a substantive change in employees’ salaries or 
benefits. Under these circumstances, the parties are authorized to enter into a settlement agreement or 
memorandum of understanding expressing these these these interpretations or modifications of this 
agreement. If such are entered into during the term of this Contract, they will remain in effect until 
expiration of the Contract, until superseded by the Contract, or until mutually withdrawn by the parties. If 
such are entered into during the term of this Contract, they will remain in effect until expiration of 
the Contract, until superseded by the Contract, or until mutually withdrawn by the parties. 

K. Operating Procedures and Guidelines:  

1. The Collaborative Bargaining Leadership Team (CBLT) shall be composed of equal numbers of 
CTA members and District personnel.  

2. The CBLT mutually agrees to coordinate and participate in appropriate training opportunities 
designed to support the process and/or build skills essential to the success of the process. The CBLT 
may utilize the services of consultants to assist in the negotiations. Any cost incurred shall be shared 
equally by the parties.  

3. Define consensus as a status in which all members can support the decision and use consensus as 
the preferred decision making strategy in all decisions.  

 
4. Operate as an open forum to identify, explore and resolve issues of importance to CTA and the 
District using District personnel as resources. The CBLT will solicit and value input from personnel 
affected by the outcome of the process.  

5. All monies, except for School Recognition Dollars allocated by the Legislature as “bonus” and/or 
“incentive money” for teachers, shall be subject to discussion by the Collaborative Bargaining 
Leadership Team before distribution.  
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6. The CBLT will establish committees and will receive, review and make final decisions on 
recommendations from appropriate committees. All decisions are to be supported by data from those 
committees. All committee meetings will be accurately recorded.  

7. Communicate with employees through a variety of mediums.  

8. There will be a notice to the CBLT participants before either party communicates any specific 
issues generated or discussed during the CBLT process unless it is mutually agreed to amend this 
timeline.  

L. Provisions to submit issues to the CBLT  

1. Employees shall submit issues to the CBLT using the Issues for Submission form found on the 
CBLT websites: https://www.ocps.net/es/legislative/laborrelations/Pages/default.aspx and 
www.orangecta.com.  

2. Forms may be found at individual work locations or the Association office.  

3. The CBLT shall determine the appropriate action to be taken and notify the submitting party of 
such action.  

M. Committees of the CBLT  

1. Committees shall be composed of equal numbers of CTA members and District personnel.  

2. Committees will receive and undertake activities to execute the specific charge from the CBLT. 
Each party shall select a member that will act as a co-chair for each committee.  

3. Committees shall welcome employees who might be affected by the issue to attend and provide 
information as a resource. Committees may invite outside resources as necessary.  

4. Committees shall identify options supported by data to be recommended to the CBLT.  

 
5. Committees shall keep accurate records of all committee meetings.  

6. Committees and Task Forces  

a. Standing Committees  
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The Collaborative Bargaining Leadership Team has established standing committees to 
field issues and concerns from their stakeholders. The committees meet on a regular basis 
to discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees are as follows:  

1.) Finance and Compensation  

2.) Assessment Evaluation 

3.) Human Resources  

4.) Compliance  

5.) Calendar  

6.) Grants  

L.M. Joint Committees  

b. Joint Committees  

1.) The parties agree to continue a joint Fringe Benefits Committee to discuss current 
insurance coverages, review alternatives to the current coverages, and recommend 
improvements in the current coverages relative to benefits and cost. Discussions shall 
include co-payments, co-insurance, deductibles, out-of-pocket maximums, annual 
employee premium increases over 10% and all items outlined in Appendix C.  

In addition, the Committee will review and recommend changes in third party 
administrators and PPO providers, participate in the development of specifications 
for insurance benefit programs and other contracts prior to their being released for 
bid, and review bids prior to the time of awarding contracts.  

a.) If any products after being offered for three consecutive years (including the 
introductory year) has less than 5% participation of benefited employees, the 
product will be discontinued subject to the approval of the Fringe Benefits 
Committee. Employees enrolled in any discontinued product will be assisted in 
making a transition during a six month notification period (in the third year). 
Exceptions are as follows:  

 
i. If a product has less than 5% participation, but saves both the district 
and the employee money, it will be continued (i.e. Flexible Spending 
Account (FSA).  

ii. Products that can be purchased at a lower cost through group  
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rates and are not readily available to individuals.  

b.) If a product is available in the market place on an individual basis at a comparable 
cost and benefit structure, it will not be offered by the District.  

c.) The joint Fringe Benefits Committee shall be comprised of equal representatives 
from the Association, the Board, and each of the other recognized bargaining agents 
within the District.  

d.) The joint Fringe Benefits Committee may submit proposed changes in the 
insurance package to the Superintendent and the OCCTA President for analysis of 
both program input and cost, for future use in bargaining. The joint Fringe Benefits 
Committee shall have no power or authority to agree to any changes in insurance 
that would require negotiations.  

e.) Any changes to the insurance program which are not subject to bargaining but 
must be approved by the Board, shall require at least a 30-day prior notice to the 
Committee. 

2.) The parties agree to continue the Joint Safety Committee to review current safety rules 
and practices at the various work-sites, to provide a vehicle for the handling of complaints, 
and to determine additional ways for enhancing safety conditions. This committee shall 
meet as needed by mutual agreement of the parties. bi-monthly beginning in 
September or within 30 days of ratification, whichever is sooner. 

3.) The parties agree to continue the Sick Leave Bank Committee: the Association 
President shall serve on the Sick Leave Bank Committee.  

4.) Participation in a Joint Committee meeting does not waive any bargaining rights for 
either party.  

5) The parties agree to continue the budget committee comprised of equal representatives 
from the Superintendent, the Board, and the OESPA and CTA CBLTs. The purpose of 
this committee is to create an overall awareness of the District’s budgetary needs by 
identifying and sharing priorities from the parties on the committee. Whenever the 
District publishes or otherwise shares with any state agency, the School Board, 
and/or the public any budget and/or financial documents or documents regarding 
expenditures, the Committee shall simultaneously also receive said information. 
Participation in the Committee does not waive any bargaining rights for either party. 

 
c. Ad Hoc Committees  

The Collaborative Bargaining Leadership Team establishes ad hoc committees to field 
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issues and concerns from their stakeholders. The committees meet on a regular basis to 
discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees meet to address a specific purpose and are not on-going standing or 
joint committees as defined elsewhere in this article. The ad hoc committees may include 
but are not limited to ESE, Instructional Support and Career and Technical Education.  
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ARTICLE II  
NEGOTIATIONS PROCEDURES 

A. The parties agreed to implement a Collaborative Collective Bargaining Process beginning with the 
1998- 99 fiscal year within the authority of in accordance with Chapter 447, of the Florida Statutes and 
any appropriate rules and procedures. Salary and fringe benefits shall be automatically reopened each 
year, as well as any provisions imposed by the Board.  Either party is entitled to reopen the contract each 
year for the purpose of negotiating up to three additional articles. In compliance with requirements that 
tentative agreement items must be formally ratified, the parties agree to establish the following protocol:  

1. Formal ratification votes on tentative agreement(s) by the parties shall be held as needed.  

2. Interim decisions to implement agreements before formal ratification shall be confirmed in 
writing in the form of a Memorandum of Understanding.  

3. Issues may be raised for consideration through an appropriate process at any time during the 
length of this ratified agreement.  

B. If negotiations reach impasse, the procedures as set forth in the Florida Statutes and/or the rules of the 
Public Employees Relations Commission shall be followed. At the request of either party, a mediator shall 
be appointed. 

C. Neither party shall have any control over the selection of the bargaining representatives of the other 
party, and the parties mutually pledge that their representatives will be empowered to reach tentative 
agreement on items being negotiated. Should either party utilize the services of outside consultants to assist 
in negotiations, the party using the consultants shall pay for any cost incurred for such services.  

D. This Contract may not be modified in whole or in part except by mutual written agreement.  

E. If any provision or application of this Contract is contrary to law, then such provision or application 
shall not be deemed valid and subsisting except to the extent permitted by law, but all other provisions or 
applications shall continue in full force and effect. The parties shall either immediately meet to reopen 
negotiations on that provision or application or mutually agree to deal with the matter in subsequent 
negotiations.  

F. The agreements in this Contract shall supersede any rules, regulations, or practices of the Board which 
are contrary to or inconsistent with the terms recorded herein.  

 
G. There shall be two official signed copies of the final ratified Contract, one to be retained by each of the 
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parties. The Board agrees to print one thousand five hundred (1,500) copies of the current Contract for 
distribution to new hires. A link will be provided to all employees during pre-planning each school year. 
The Association will be provided 500 copies of the full contract each year.  

H. If bargaining is mutually scheduled during the teacher duty day, up to eleven members of the 
Association’s bargaining team shall be granted release time for travel, caucusing, and attendance at 
bargaining sessions. The parties shall mutually agree on parameters to release from duty Association team 
members following bargaining sessions which extend late.  

I. Equal numbers of CTA members and District personnel shall be part of collective bargaining meetings. 
Either party may bring consultants and/or subject matter experts outside of each respective bargaining 
committee per bargaining session.  

J. Tentative agreements shall be reduced to writing and submitted for ratification, within an agreed upon 
time, to the employees and to the Board. Failure to ratify tentative agreements shall make such tentative 
agreements null and void.  

1. The parties may agree to submit packages of tentative agreements for ratification to the 
employees and the Board at any time.  

2. If impasse is declared, the parties shall meet to review any pending tentative agreements unrelated 
to the impasse and to consider their submission for ratification as outlined in Section 1. above, prior 
to a special master hearing and prior to a public hearing.  

K. J. During the term of this Contract the Association and the Board recognize that events may arise which 
require a mutual interpretation or modification of this Contract that does not constitute a substantive change 
in employees’ salaries or benefits. Under these circumstances, the parties are authorized to enter into a 
settlement agreement or memorandum of understanding expressing these interpretations or modifications 
of this agreement. If such are entered into during the term of this Contract, they will remain in effect until 
expiration of the Contract, until superseded by the Contract, or until mutually withdrawn agreed by the 
parties.   

K. Operating Procedures and Guidelines:  

1. The Collaborative Bargaining Leadership Team (CBLT) shall be composed of equal numbers of 
CTA members and District personnel.  

2. The CBLT mutually agrees to coordinate and participate in appropriate training opportunities 
designed to support the process and/or build skills essential to the success of the process. The CBLT 
may utilize the services of consultants to assist in the negotiations. Any cost incurred shall be shared 
equally by the parties.  
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3. Define consensus as a status in which all members can support the decision and use consensus as 
the preferred decision making strategy in all decisions.  

 
4. Operate as an open forum to identify, explore and resolve issues of importance to CTA and the 
District using District personnel as resources. The CBLT will solicit and value input from personnel 
affected by the outcome of the process.  

5. All monies, except for School Recognition Dollars allocated by the Legislature as “bonus” and/or 
“incentive money” for teachers, shall be subject to discussion by the Collaborative Bargaining 
Leadership Team before distribution.  

6. The CBLT will establish committees and will receive, review and make final decisions on 
recommendations from appropriate committees. All decisions are to be supported by data from those 
committees. All committee meetings will be accurately recorded.  

7. Communicate with employees through a variety of mediums.  

8. There will be a notice to the CBLT participants before either party communicates any specific 
issues generated or discussed during the CBLT process unless it is mutually agreed to amend this 
timeline.  

L. Provisions to submit issues to the CBLT  

1. Employees shall submit issues to the CBLT using the Issues for Submission form found on the 
CBLT websites: https://www.ocps.net/es/legislative/laborrelations/Pages/default.aspx and 
www.orangecta.com.  

2. Forms may be found at individual work locations or the Association office.  

3. The CBLT shall determine the appropriate action to be taken and notify the submitting party of 
such action.  

M. Committees of the CBLT  

1. Committees shall be composed of equal numbers of CTA members and District personnel.  

2. Committees will receive and undertake activities to execute the specific charge from the CBLT. 
Each party shall select a member that will act as a co-chair for each committee.  

3. Committees shall welcome employees who might be affected by the issue to attend and provide 
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information as a resource. Committees may invite outside resources as necessary.  

4. Committees shall identify options supported by data to be recommended to the CBLT.  

 
5. Committees shall keep accurate records of all committee meetings.  

6. Committees and Task Forces  

a. Standing Committees  

 

The Collaborative Bargaining Leadership Team has established standing committees to 
field issues and concerns from their stakeholders. The committees meet on a regular basis 
to discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees are as follows:  

1.) Finance and Compensation  

2.) Assessment Evaluation 

3.) Human Resources  

4.) Compliance  

5.) Calendar  

6.) Grants  

L.M. Joint Committees  

b. Joint Committees  

1.) The parties agree to continue a joint Fringe Benefits Committee to discuss current 
insurance coverages, review alternatives to the current coverages, and recommend 
improvements in the current coverages relative to benefits and cost. Discussions shall 
include co-payments, co-insurance, deductibles, out-of-pocket maximums, annual 
employee premium increases over 10% and all items outlined in Appendix C.  

In addition, the Committee will review and recommend changes in third party 
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administrators and PPO providers, participate in the development of specifications 
for insurance benefit programs and other contracts prior to their being released for 
bid, and review bids prior to the time of awarding contracts.  

a.) If any products after being offered for three consecutive years (including the 
introductory year) has less than 5% participation of benefited employees, the 
product will be discontinued subject to the approval of the Fringe Benefits 
Committee. Employees enrolled in any discontinued product will be assisted in 
making a transition during a six month notification period (in the third year). 
Exceptions are as follows:  

 
i. If a product has less than 5% participation, but saves both the district 
and the employee money, it will be continued (i.e. Flexible Spending 
Account (FSA).  

ii. Products that can be purchased at a lower cost through group  
rates and are not readily available to individuals.  

b.) If a product is available in the market place on an individual basis at a comparable 
cost and benefit structure, it will not be offered by the District.  

c.) The joint Fringe Benefits Committee shall be comprised of equal representatives 
from the Association, the Board, and each of the other recognized bargaining agents 
within the District.  

d.) The joint Fringe Benefits Committee may submit proposed changes in the 
insurance package to the Superintendent for analysis of both program input and cost, 
for future use in bargaining. The joint Fringe Benefits Committee shall have no 
power or authority to agree to any changes in insurance that would require 
negotiations.  

e.) Any changes to the insurance program which are not subject to bargaining but 
must be approved by the Board, shall require at least a 30-day prior notice to the 
Committee. 

2.) The parties agree to continue the Joint Safety Committee to review current safety rules 
and practices at the various work-sites, to provide a vehicle for the handling of complaints, 
and to determine additional ways for enhancing safety conditions. This committee shall 
meet as needed by mutual agreement of the parties. bi-monthly beginning in September or 
within 30 days of ratification, whichever is sooner.  
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3.) The parties agree to continue the Sick Leave Bank Committee: the Association 
President shall serve on the Sick Leave Bank Committee.  

4.) Participation in a Joint Committee meeting does not waive any bargaining rights for 
either party.  

5 4.) The parties agree to continue the budget committee comprised of equal representatives 
from the Superintendent, the Board, and the OESPA and CTA CBLTs. The purpose of this 
committee is to create an overall awareness of the District’s budgetary needs by identifying 
and sharing priorities from the parties on the committee. Whenever the District publishes 
or otherwise shares with any state agency, the School Board, and/or the public any 
budget and/or financial documents or documents regarding expenditures, the 
Committee shall receive said information within 10 days simultaneously also receive 
said information. Participation in the Committee does not waive any bargaining rights for 
either party. 

 
c. Ad Hoc Committees  

The Collaborative Bargaining Leadership Team establishes ad hoc committees to field 
issues and concerns from their stakeholders. The committees meet on a regular basis to 
discuss issues and to collect data to support their recommendations. Each committee 
presents periodic reports and recommendations to the Collaborative Bargaining Leadership 
Team. The committees meet to address a specific purpose and are not on-going standing or 
joint committees as defined elsewhere in this article. The ad hoc committees may include 
but are not limited to ESE, Instructional Support and Career and Technical Education.  



Page 25 

 
 

Appendix C 
  



















cast size, distanced seating, and virtual streaming) and the District will make available the 

appropriate platfo1ms to share perfo1mances with high quality audio and video. 

Terms and Conditions: 

The parties agree to further establish, in writing, best practices and mechanisms to monitor 

and enforce established safety protocols, and to revisit the subjects addressed herein, as 

necessitated by parent, student, and employee feedback; Center for Disease Control and 

Prevention updates; recommendations from local health authorities; changes in the law; 

changes of the course or severity of the Pandemic; and the evolving needs of parents, students, 

and employees. Subsequent agreements and understandings germane to the reopening of 

schools will be incorporated herein, and the OCCTA will utilize the Joint Safety Committee 

to recommend or establish best practices and mechanisms to monitor and enforce safety 

protocols or to revisit the subjects addressed herein. 

This Agreement sets forth an entire agreement between the parties hereto and shall supersede 

any and all prior agreements or understandings between the parties; except that all other 

provisions of the Collective Bargaining Agreement remain in full effect and in the event of 

a conflict between this Memorandum of Understanding and the Collective Bargaining 

Agreement, the Collective Bargaining Agreement shall prevail unless mutually agreed by 

the patties in writing. 

This Agreement may be executed in counterparts, and each counterpart will have the effect 

of an original. Electronic and facsimile copies will be considered originals for all purposes, 

including enforcement. 

This Agreement may not be amended except by a written agreement signed by the parties. 

Duration: 

This Memorandum shall commence effective from the date of Board approval and shall 

sunset on June 30, 2021, unless otherwise mutually agreed to by the parties in writing. 

Executed on thist/lJ.. day of
A 

2020. 
I.JU...,,.,, ,, e,.,-

For School Board of Orange County, Florida 

James Preusser 
Senior Executive Director, Human Resources 

9 

For Orange County Classroom 
Teachers Association 

Wendy L. Doromal 

President 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE SCHOOL BOARD OF ORANGE COUNTY, FLORIDA  
AND  

THE ORANGE COUNTY CLASSROOM TEACHERS ASSOCIATION 
 

This Memorandum of Understanding is made on this ___ day of March 2021, by and between the 
School Board of Orange County, Florida (“District” or “OCPS”) and the Orange County 
Classroom Teachers Association (“Union” or “OCCTA”).  

PURPOSE:  

The purpose of this Memorandum of Understanding is to memorialize the parties’ agreement 
regarding the High School 2021 – 2022 Pilot Program and the voting requirements before its 
implementation.   

WHEREAS, Orange County Public Schools wishes to implement a proposed pilot program 
expanding the school day for students at certain schools, including East River High, Evans High 
and Windemere High.  

NOW, THEREFORE, it is agreed as follows: 

1. OCCTA and OCPS will implement the voting process established below.  
2. The parties agree that an informational virtual Q & A session will be scheduled for all 

Instructional Personnel in each participating high school. 
a. Each informational session will take place on a mutually agreed upon date and time at 

least one week before the voting takes place.  
b. The faculty will be invited to submit questions to the Administration prior to the 

session.  
c. An additional follow-up session will be scheduled to take place prior to voting if all 

questions cannot be answered at the initial session. 
d. A representative from the Union and the District will monitor the process, and will 

receive all documents and communications including all faculty questions. 
e. The District will respond to the Union’s questions submitted on February 26, 2021 

prior to any scheduled sessions. 
3. For each school, a detailed, written plan will be presented to the Union and to all faculty 

members.  
a. The plan will be emailed to OCCTA and every faculty member at least two weeks 

before the voting takes place.  
b. The detailed plan will include, but not be limited to, the following information: 

• The draft bell schedule indicating starting and ending times for class times, 
passing time, and meal times; 

• A detailed explanation of how each instructional personnel will be scheduled 
at the time of their choice; 
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• Scheduling of all non-classroom personnel including media specialists, 
guidance counselors, deans, SAFE Coordinators, nurses, psychologists, social 
workers, speech pathologists, mental health counselors, testing coordinators, 
etc.; 

• Administration of any state or district required student testing; 
• Conducting evaluations in an equitable manner; 
• Student supervision if split schedules are allowed; 
• Scheduling electives, including band, choir, art courses, technology courses, 

etc.; 
• Scheduling for sports and athletics practices and events; 
• Attention to ESE and special needs students; 
• Visitors to the campus and classrooms; 
• Scheduling adequate substitutes; 
• Planning time and common planning; 
• Conducting PLC, faculty and other meetings; 
• Conducting parent-teacher conferences, IEP meetings, 504 meetings and other 

meetings; 
• Scheduling of FAC, Student Placement and other committee meetings; 
• Early Wednesdays; 
• Bright Futures eligibility and volunteer hours; 
• Access to copy room, teacher lounges and media center; 
• Participation in field trips and other extracurricular activities; 
• Participation in cocurricular activities such as concerts, recitals, and art 

exhibits; 
• Other pertinent information that provides answers to Union and faculty 

questions and concerns. 
4. Voting will be conducted by two representatives designated by OCCTA and two 

representatives designated by the District.    
a. The ballot question will be agreed upon by the representatives designated by the 

parties. 
b. Written notice for the election will be sent to all instructional personnel to their OCPS 

email two days prior to the vote.  
c. The ballot question will be included in the email.  
d. The voting will take place by secure electronic ballot.  
e. The voting period will be two full days. 
f. The ballot responses will be tallied by the representatives designated by the parties. 
g. The number of ballots and the results will be sent to all faculty and the Union 

President within an hour of the ballot count. 
5. Teachers who do not want to continue working at any of the pilot high schools will be given 

priority to move to another position within OCPS that is within 10 miles of their home. They 
may waive the mileage provision. 
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6. If the faculty adopts the pilot program plan, the choice of schedule of individual employees 
will be honored.  

a. Choice will be given to teachers. 
If there are no teachers available at time slots students selected, the students will have to select 
a time when the class is available. 

7. This MOU shall apply to any and all schools who wish to implement the High School Pilot 
Program or any other program seeking to expand the school day.  

8. Neither party waives any contractual or bargaining rights by entering into this agreement. The 
District will immediately notify the Union if it would like to make any modifications or 
changes that impact working conditions and will bargain the impact of said changes. 

 
 
ACKNOWLEDGEMENT, SIGNATURES AND DATES:   

The MOU shall expire on June 30, 2022. This Agreement may be executed in counterparts, and 
each counterpart will have the effect of an original. Electronic and facsimile copies will be 
considered originals for all purposes, including enforcement. This Agreement may not be amended 
except by a written agreement signed by the parties.  

This MOU does not establish a precedent beyond the time period set forth herein.  

 

Dated this          of _______________2020 
 
For Orange County Public Schools    For Orange County Classroom  
        Teachers Association   
 
 
              
James Preusser               Wendy L. Doromal   
Senior Executive Director, Human Resources  President 
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